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Continual Process Improvement
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The Requirement

ISO/IEC 17025: 2017

5.6.a: The laboratory shall have personnel who, irrespective of other responsibilities,
have the authority and resources needed to carry out their duties, including
implementation, maintenance and improvement of the management system.

8.6: The laboratory shall identify and select opportunities for improvement and
implement any necessary actions. Opportunities for improvement can be identified
through the review of the operational procedures, the use of the policies, overall
objectives, audit results, corrective actions, management review, suggestions from
personnel, risk assessment, analysis of data, and proficiency testing results.

8.9.2: The inputs to the management review shall be recorded and shall include
information related to the following: effectiveness of any implemented improvements.
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Management

N'STHM
ISO 14638 ASMEBB973
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NAVSEA Management of Email
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* Turn off notifications (icon and pop up)
* Designate certain times of the day to read email
* Only address emails if they take less than 2 minutes

e Categorize and prioritize the rest

Getting Things Done
the art of stress-free
productivity

from the New York Times bestselling author

David Allen
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Tasks with no consequences.

A Your most important task: the frog.

STOP PROCRASTINATING
A O

Tasks you can delegate

B Your next most important tasks,

‘ = Tasks you can eliminate BRIAN TRACY

Visible on your to-do list
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Meeting Management

THIS ENTIRE MEETING COULD HAVE
BEEN AN EMAIL!!!
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Meeting Management
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The Facilitator The Time-Keeper The Scribe
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Hi Jefirey,

Thank you for the data. There is ne further evaluation needed for length measurement.

Please close out the arfifact in MCMS and prepare it for delivery to the next laboratory.

The information for the next laboratory is as follows:

Mark Brown

Mid-Atlantic Regional Calibration Center

9349 4th Ave Bldg vél1

Morfolk, VA 02351 v

Are there processes you or your team can implement

to reduce a process by 2 seconds? Lgclm
Play
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NAVSEA Coffee House Mindset
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Spaghetti Chart Lab Processes

OOOOOO

Current State Spaghetti Map A Future State Spaghetti Map

AIRSZ..
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*Sort
* Straighten

* Shine

e Standardize
* Sustain
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NAVSEA Value Added vs Non Value Added
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Value-Added Flow Analysis

Name: Produce Aluminum Parts Process Name: Produce parts
Time
Date: 30-Sep Measured In: Hours Days
(select units)
Value  NVA & NVA-
Step Label . -
. Added Required NVA - Wait
Value-Added Flow Analysis N vAn"  Process  Process  Time
Time Time
The Value-Added Flow Analysis assesses which steps add value in the eyes 1 |Extrude parts in dies VA 01
of the customer and where time and effort are wasted in the process. Inspect parts for defect MNVA 0.1
o Rework parts MWA 0.5
; \ 2 |Move parts to Anodizing MNWA 15 30.0
3 [Anodize parts VA 0.25
Inspect parts for defect MVA 0.1
Value-Added {on-Value-Adde Rework parts NVA 0.5
Step but Required Step 4 |Move parts to Paint MVA 1.0 15.0
Time Spent on the Customer Wasted Time Unavoidable Wasted Time § |Paint parts VA 0.1
Inspect parts for defect MWA 01
Rewark parts MNWA 0.5
6 |Move parts to Packing MNVA 1.0 15.0
7 |Pack parts for Order VA 045
Time % of total
Total Value-Added Process Time 0.95 1.43%
Total Non-Value-Added or NVA-r Process Time 53 8.00%
NVA - Wait Time G0 90.57%
Total Lead Time 66.25 100.00%
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Other Lab Considerations

* What other cost or time savings?
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Questions?

]

— - »~‘- L T "‘w“l
H'u (s WAlR|

(

Ginger Montes at ginger.c.montes.civ@us.navy.mil or on Linked [f{]
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